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POB Strategic Plan Update



Priority Area 1:

Academic Excellence for All

Objective: We will provide

appropriate and rigorous learning

experiences to prepare all students
for post high school success.




Strategies
and
Progress

Create a Districtwide
schedule of data review and
analysis to include academic,
attendance, and behavior
reports.

Define the values and
expectations of the online
gradebook, including a
mechanism for review.
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Provide parents/guardians
with support to navigate the
course expectations through
presentations.



Priority Area 2: Social, Emotional,
Mental Health and Wellness for Students
and Staff

Objective: We will focus on mental health and

wellness for students and staff by integrating

education about social-emotional, mental health and
wellness, providing ongoing professional development
to staff in this area, hosting workshops for families, and
allocating resources to support multi-tier levels of
support for all students.




Strategies
and
Progress

Create a Districtwide MTSS
Plan for SEL, mental
wellness, behavior,
restorative practices, and
Academic Interventions
Supports (AIS) that includes
mental wellness screener,
tiered interventions, and
ongoing professional
development for staff and
administrators.

Provide workshops for
families, using a variety of
mediums, related to mental
health and wellness.

Ensure all students are
involved in extracurricular,
co-curricular, or community
services opportunities each
year by creating and
analyzing rosters of clubs,
teams, honor societies,

and community service
organizations.
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Include a mental wellness
value for the District that is
observable in all curricular,
extra & co-curricular activities.
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Priority Area 3:

Opportunities for Success

Objective: We will support students in

developing a vision of who they are and who
they want to be by connecting each student
with the multiple pathways for success.




Define opportunities that are
available for students to determine

who they are and the life they want
to design.
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Annual increases in CTE Pathways.

Created new 12-1 program for students
P to attain a Regents diploma and
~ engage in career preparation.



Priority Area 4:

Connections and Collaboration

Objective: We will provide each

member of the school community a

voice to share their views, aspirations,
and expertise to foster an environment
that honors connections and
collaboration among all stakeholders.




Strategies
and
Progress

Review and revise onboarding
processes for new employees to
ensure inclusivity and early

Establish a clear set of guidelines and
protocols for communication via
technology between home and school.
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Increase the District’s presence in educational organizations via leadership
roles and presentations.
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Provide training for
stakeholders in the protocols

for collaborative
conversations.
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Collaborate with businesses
and higher ed institutions to
support the CTE pathways
and CDOS.
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Questions? ®
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